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Closure of 28 Under Performing Stores — Result of Eckerd Purchase
Mitigate Cash Burn Immediately
Evaluate and Implement Marketing Properties Immediately

Coordinate Store Closures/Keys/Equipment/Maintenance

Utilize CBRE Scalable Resources

Immediate Implementation of Marketing and Transaction
Management

Contact Landlord for Terminations
Manage Closures with Local Broker and Client
Coordinate Financial Analysis, RE Approval & Legal Process

Execute Consistent Reporting and Communication

August 2005 — December 2006:

o Total Savings of $21.7 Million

o 64% of Portfolio Disposed

o 119% of Fair Market Value

o Average Cycle Time 159 Days
2006 - 2007

o 17 Subleases

o 2 Sales

o 4 Terminations
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